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Objective: This study aimed to develop and identify the dimensions and components of an
academic well-being educational package tailored to the developmental, cognitive, and cultural
characteristics of junior high school students.

Methodology: This applied qualitative study employed an exploratory grounded theory design.
Participants were 22 experts in educational psychology, academic counseling, curriculum
planning, educational management, and child and adolescent psychology, selected through
purposive theoretical sampling until theoretical saturation was achieved. Data were collected
through in-depth semi-structured interviews. Following informed consent, the interviews were
recorded, transcribed, and analyzed using Strauss and Corbin’s systematic approach through
open, axial, and selective coding. MAXQDA software was used to manage and organize the
qualitative data. Trustworthiness was established according to Lincoln and Guba’s criteria
through expert review, member checking, and assessment of credibility, transferability,
dependability, and confirmability.

Findings: The analysis identified five principal components of academic well-being: academic
engagement, school satisfaction, academic competence, academic value, and academic anxiety.
The first four components constituted the core of academic well-being, whereas academic
anxiety emerged mainly as a consequence of deficiencies in these components. The resulting
paradigmatic model comprised causal conditions, the central phenomenon of weakened
academic well-being, contextual conditions, intervening conditions, educational strategies, and
expected outcomes. The transition from primary to secondary school, pubertal changes, family
and school factors, and cultural attitudes toward education were identified as major causal
conditions. The proposed strategies emphasized engagement-oriented instruction, play-based
and participatory activities, storytelling, short films, role-playing, practical projects, parental
involvement, teacher coordination, and home—school transfer activities. Based on these findings,
a 20-session educational package was organized into seven progressive stages. Its expected
outcomes included increased subjective vitality and academic hope, improved academic
performance and social relationships, and reduced avoidance behaviors.

Conclusion: The developed package provides a culturally adapted, participatory, and
theoretically grounded framework for promoting academic well-being among students aged 12—
15 years. It may guide school counselors, teachers, and educational planners in designing school-
based interventions; however, its effectiveness should be evaluated through future experimental
and quasi-experimental studies.

Keywords: Academic well-being; Educational package; Junior high school; Grounded theory;
Academic engagement; School satisfaction.
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EXTENDED ABSTRACT
Introduction

Academic well-being has emerged as a central construct in educational psychology because
successful education can no longer be reduced to grades, examination performance, or the acquisition of
curricular knowledge. Students’ sustained development also depends on the extent to which they
experience positive emotions, meaningful engagement, supportive relationships, competence, and purpose
within the educational environment. From a multidimensional perspective, academic well-being reflects
students’ subjective evaluation of their emotional, cognitive, motivational, and social experiences at
school and encompasses satisfaction with learning, positive relationships, perceived success, security, and
a sense of belonging (Hascher, 2012; Kern et al., 2015). Students themselves describe well-being through
interconnected experiences of safety, supportive relationships, agency, participation, acceptance,
accomplishment, and opportunities for personal growth, indicating that it cannot be understood merely as
the absence of anxiety, depression, or academic burnout (Hossain et al., 2023). Contemporary evidence
similarly shows that psychological well-being is shaped by personal characteristics, situational challenges,
social support, institutional belonging, and the quality of the educational environment (Maiukova et al., 2026).
Academic engagement constitutes a particularly important component of this construct because students
who experience interest, enjoyment, and active involvement in learning are more likely to demonstrate
positive development, persistence, and adaptive educational functioning (Upadyaya & Salmela-Aro, 2021).
Academic well-being and engagement are mutually reinforcing and are influenced by educational
experiences, perceived support, personal resources, and the quality of interactions within the learning
environment (Puiu et al., 2024). Academic identity may also promote engagement through the mediating
role of academic well-being, suggesting that students participate more actively when they perceive
themselves as capable and valued members of the educational community (Babolsalam et al., 2022).
Moreover, motivational resources such as perceived competence, academic self-efficacy, optimism, and
happiness contribute to both achievement and well-being (Khodapanah & Tamannaeifar, 2023; Phan et al., 2021).
Hope is another critical resource because it enables students to formulate meaningful goals, sustain a sense
of agency, and generate alternative pathways when obstacles arise (Dixson et al., 2021; Gallagher et al., 2017).
Academic hope has been associated with stronger motivation, more favorable academic status, lower
burnout, and fewer maladaptive academic behaviors (Barani et al., 2019; Mohammadi et al., 2019). It is also a
measurable and trainable construct that can be strengthened through cognitive and metacognitive strategy
instruction (Ghadampour et al., 2017; Khormaei & Kamari, 2017). Social support and positive expectations for the
future further reinforce hope and achievement, although their effects may vary according to students’
personal and educational circumstances (Fraser et al., 2024). Research has additionally demonstrated that
psychological well-being, perceived social support, and academic engagement contribute directly and
indirectly to students’ hope for education (Azhideh etal., 2025). Conversely, excessive academic expectations
can undermine well-being, reduce quality of life, and weaken psychological resources, particularly when
students lack adequate coping capacities and supportive relationships (Cassidy & Boulos, 2023). Emotional
well-being is therefore inseparable from the learning process, as persistent negative emotions can diminish
participation, adaptability, and students’ positive evaluations of school (Meschko et al., 2021). Evidence from
intervention studies indicates that emotion-regulation training can improve academic well-being,
academic emotions, and academic vitality among lower-secondary students (zZahedan Zeynjanab et al., 2025).



Wisdom-based education has also been found to enhance positive academic emotions, motivation, and
subjective vitality (Azizi & Yaghoubi, 2024), while mindfulness, self-compassion, and resilience are
associated with more favorable well-being outcomes (Egan, 2021). Subjective vitality may function as an
important psychological resource connecting mindfulness with healthier developmental functioning in
adolescents (Bagheri et al., 2022). School environments also exert a decisive influence because classroom
organization, teacher—student relationships, participatory opportunities, and the broader educational
climate shape socioeducational well-being (Gonzalez-zamar et al., 2020). Universal school mental-health and
well-being programs may be especially valuable when they target the entire school community rather than
focusing exclusively on students already displaying psychological difficulties (Deighton et al., 2025).
Reviews of school-based psychological interventions further support structured, group-based,
multisession programs involving emotion regulation, mindfulness, coping skills, hope, and positive
psychology (Hikmat et al., 2025). Positive psychology interventions have produced improvements in hope
and psychological well-being and reductions in negative emotional symptoms (Laakso et al., 2025).
Academic optimism and hope are also positively related to academic achievement, reinforcing the
importance of future-oriented psychological strengths in educational adjustment (Hayat et al., 2022). From
the perspective of self-determination theory, students’ motivation and well-being are enhanced when
schools support autonomy, competence, and relatedness rather than relying predominantly on control,
pressure, and external rewards (Masoumi et al., 2020). Nevertheless, designing an educational package
requires attention not only to theoretical evidence but also to students’ developmental characteristics, the
sociocultural context, implementation barriers, and the practical realities of schools; qualitative inquiry is
particularly appropriate for identifying such context-sensitive dimensions and translating them into an
operational intervention framework (Gall et al., 2024). Accordingly, the present study aimed to develop and
identify the dimensions and components of an academic well-being educational package tailored to the
developmental, cognitive, emotional, and cultural characteristics of junior high school students.

Materials and Methods

This applied study was conducted using an exploratory qualitative design based on grounded
theory. The target population consisted of specialists whose professional experience was directly related
to the educational and psychological needs of students aged 1215 years. Participants included educational
psychologists, academic counselors, curriculum planners, educational management specialists,
experienced junior high school teachers, and child and adolescent psychologists. Purposive theoretical
sampling was used to select information-rich participants, and sampling continued until no substantively
new concepts or relationships emerged from the interviews. Theoretical saturation was achieved after 22
in-depth semi-structured interviews. The interview guide was designed to elicit participants’ views
regarding the meaning and dimensions of academic well-being, causes and manifestations of poor
academic well-being, developmental characteristics of lower-secondary students, appropriate instructional
content, effective teaching methods, implementation facilitators and barriers, and expected outcomes of
the proposed package. All participants received information about the purpose and procedures of the study,
provided informed consent, and were assured that their identities and professional statements would
remain confidential. With permission, interviews were audio-recorded and transcribed verbatim. Data
analysis was conducted concurrently with data collection through the systematic grounded theory
procedures of open, axial, and selective coding. During open coding, the transcripts were examined line
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by line to identify initial concepts. During axial coding, conceptually related codes were compared,
grouped into categories and subcategories, and organized according to causal conditions, contextual
conditions, intervening conditions, strategies, and consequences. During selective coding, the central
phenomenon was identified, and all major categories were integrated into a coherent paradigmatic model.
MAXQDA software was used to organize the transcripts, codes, analytical memos, and relationships
among categories. Trustworthiness was established through prolonged engagement with the data, constant
comparison, expert review of the coding structure, participant checking of selected interpretations,
documentation of analytical decisions, and consideration of credibility, transferability, dependability, and
confirmability. The resulting model served as the conceptual foundation for designing the structure,
content, instructional activities, and implementation procedures of the educational package.

Findings

Of the 22 participating experts, 13 were women and nine were men. Eight participants specialized
primarily in educational psychology, six in academic counseling, five in educational management or
curriculum planning, and three in child and adolescent clinical psychology. Analysis of the interviews
identified five principal components of academic well-being: academic engagement, school satisfaction,
academic competence, academic value, and academic anxiety. Academic engagement included
enjoyment, interest, curiosity, energy, and active participation in learning. School satisfaction comprised
belonging, emotional security, acceptance, positive relationships, and favorable attitudes toward the
school environment. Academic competence referred to students’ perceived ability to complete
assignments, manage learning challenges, organize study activities, and achieve educational goals.
Academic value represented the belief that education is meaningful, useful for everyday life, and relevant
to personal aspirations and future opportunities. Academic anxiety included worry, tension, perfectionistic
concerns, and physical or emotional distress in evaluative situations. The first four components were
conceptualized as the positive core of academic well-being, whereas academic anxiety was primarily
interpreted as a negative consequence of deficiencies in these components. Academic engagement
received the greatest emphasis from experts, followed by school satisfaction, academic competence, and
academic value. The paradigmatic model contained six interconnected domains. Causal conditions
included the transition from primary to secondary school, increasing curricular demands, pubertal and
identity-related changes, parental pressure, family conflict, competitive school climates, insufficient
teacher support, and culturally instrumental attitudes that reduced education to grades and entrance
examinations. The central phenomenon was weakened academic well-being, manifested through declining
engagement, dissatisfaction with school, perceived academic incompetence, diminished educational
meaning, and heightened anxiety. Contextual conditions included age, self-regulation, resilience,
optimism, academic history, perceived social support, socioeconomic and cultural resources, and school
leadership style. Intervening conditions were classified as facilitators and barriers. Facilitators included
parental cooperation, administrative and teacher support, access to school counselors, suitable physical
spaces, visual resources, and educational technologies. Barriers included heavy curricular demands,
limited time, teacher resistance, insufficient parental cooperation, student fatigue, abstract instructional
content, parental perfectionism, and inadequate administrative support. Four categories of educational
strategies were extracted: prioritized content, active instructional methods, structural characteristics, and
transfer strategies. Prioritized content addressed engagement, school satisfaction, competence, value, and
hope. Recommended methods included storytelling, short films, animation, group games, role-playing,



practical projects, guided discussion, competitions, and artistic activities. The resulting package contained
20 structured sessions, which could be condensed into 12—14 sessions, and was organized across seven
progressive stages: orientation and motivation, enjoyment of learning, school satisfaction, academic
competence, educational value, hope, and collective vitality and consolidation. Each session followed a
stable sequence comprising warm-up, presentation of the central concept, guided discussion, an individual
or group activity, feedback, and a brief transfer assignment. Expected outcomes included increased
subjective vitality, stronger hope for education, improved academic performance, enhanced social
relationships, reduced absenteeism, greater classroom participation, higher-quality assignments, and
fewer avoidance behaviors.

Discussion and Conclusion

The findings demonstrate that academic well-being among junior high school students is a
multidimensional, developmental, and context-dependent phenomenon. It cannot be improved through a
single technique or by addressing anxiety in isolation. Students are more likely to experience academic
well-being when they enjoy learning, feel accepted at school, regard themselves as competent, and
understand the personal and future value of education. Academic anxiety appears to intensify when these
positive resources are weakened; therefore, effective interventions should build psychological and
educational strengths while also reducing distress. The prioritization of academic engagement reflects the
central challenge of early adolescence, during which increasing academic demands coincide with puberty,
identity formation, sensitivity to peer evaluation, and a growing need for autonomy. An intervention that
fails to generate interest and voluntary participation may therefore have little influence on other outcomes.
The model also indicates that students’ difficulties cannot be attributed solely to individual characteristics.
Family expectations, teacher behavior, school climate, socioeconomic resources, and cultural meanings
attached to education shape both the emergence of poor academic well-being and students’ responses to
intervention. Consequently, the package incorporates parents, teachers, counselors, and school
administrators as complementary agents of change. Its active and play-based design responds to
adolescents’ need for variety, social interaction, concrete experience, and immediate feedback. The
gradual progression from positive emotional involvement to competence, meaning, hope, and behavioral
consolidation provides a coherent developmental sequence rather than a collection of disconnected
activities. Transfer assignments, home-school communication, visual reminders, and brief teacher
practices are intended to prevent the intervention from remaining confined to training sessions. The
developed package therefore offers a culturally adapted and practically structured framework for school-
based promotion of academic well-being among students aged 12-15 years. It may support counselors
and educators in increasing vitality, engagement, hope, academic functioning, and constructive school
relationships. Nevertheless, the identified outcomes remain theoretically and qualitatively derived
expectations, and the package should be pilot-tested and subsequently evaluated through controlled
intervention studies, longitudinal follow-up, and implementation research across diverse educational and
cultural settings.
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